
AGENDA. ___ January 13,2026 

January 5, 2026 

ALAMEDA COUNTY 
AUDITOR-CONTROLLER AGENCY 

MELISSA WILK 
AUDITOR-CONTROLLER/CLERK-RECORDER 

The Honorable Board of Supervisors 
Administration Building 
1221 Oak Street, Suite 536 
Oakland, CA 94612 

Dear Board Members: 

SUBJECT: ALLOCATE FUNDING FOR THE MISSION BOULEVARD CORRIDOR 
IMPROVEMENT PUBLIC ART PROJECT AND APPROVE AGREEMENT 
WITH GRIFFIN ONE DESIGN LLC FOR DESIGN SERVICES 

RECOMMENDATIONS: 

A. Approve Public Works Agency's funding of $270,700 to the Alameda County Arts 
Commission's Public Art Trust to support the artist's contract for design services and 
public art administration for the Mission Boulevard Corridor Improvement Project; 

B. Approve a Standard Services Agreement, Procurement Contract No. 29434, with Griffin 
One Design LLC (Principal: Sean Griffin; Location: Oakland) for design services for the 
Mission Boulevard Corridor Improvement Project for the term of 1114/26- 12/31128, with 
the option to renew for two additional one-year terms to allow for adjustments to the 
construction schedule, in the not-to-exceed amount of $66, 700; 

C. Authorize the President of the Board to sign the Agreement, subject to review and approval 
as to form by County Counsel, and submit an executed copy to the Clerk of the Board for 
filing; 

D. Delegate authority to the Auditor-Controller, or designee to amend the Standard Services 
Agreement Exhibits by mutual agreement with the artist as may be needed to finalize 
design, with no change to the total amount, subject to review and approval as to form by 
County Counsel, and submit an executed copy to the Clerk of the Board for filing; and 

E. Authorize the Auditor-Controller to make the related budget adjustments. 

Office ofthe Auditor-Controller 
1221 Oak St., Suite 249 

Oakland, CA 94612 
Tel: (51 0) 272-6565 
Fax: (510) 272-6502 

Central Collections Division 
1106 Madison St., I" Floor 

Oakland, CA 94607 
Tel: (51 0) 208-9900 
Fax: (51 0) 208-9932 

Clerk-Recorder's Office, Oakland 
II 06 Madison St., In Floor 

Oakland, CA 94607 
Tel: (510) 272-6362 
Fax: (510) 208-9858 

Clerk-Recorder's Office, Tri-Valley 
7600 Dublin Blvd. 
Dublin, CA 94568 
Tel: (510) 272-6362 
Fax: (510) 208-9858 
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DISCUSSION/SUMMARY: 

In accordance with the County's public art program, the Alameda County Arts Commission 
worked with the Alameda County Public Works Agency (PW A) to determine the scope of work 
for public artwork that will be included in the new Mission Boulevard Corridor Improvement 
Project. The Public Works Agency transfer of$270, 700 to the Arts Commission's Public Art Trust 
represents funding for public arts administration and the artist's contract. 

This public art project is part of Phase Three of the County's revitalization project along the E. 
14th Street/Mission Boulevard Corridor. The project extends along Mission Boulevard for 
approximately one mile in the unincorporated communities of Ashland and Cherryland from I-238 
to the Hayward City limit at Rose Street. When completed, motorists, pedestrians, bicyclists, 
transits riders and residents will enjoy a revitalized safe and accessible commercial corridor. 
Project features include utility undergrounding, fiber optic conduit, new sidewalks, enhanced 
crosswalks, new bikeways, intersection bulb-outs, pavement resurfacing, pedestrian-scale lighting, 
new street trees, bus boarding islands, decorative street furnishings, and public art elements. Based 
on the overall construction cost of $34 million, the public art project budget is $680,000. 
The budget covers the public art administration cost, the artist's contract for design services and the 
remaining funds are held by PW A for the fabrication, installation, and related construction expenses. 

Griffin One Design LLC (Griffin), an Oakland-based artist, was chosen by a selection committee 
of community members. Griffin will create 21 unique designs that will be used for the permanent 
art elements installed throughout the corridor improvement project site. The County will own the 
digital design files. During the fabrication and installation phase, the Arts Commission will provide 
the completed digital files to PW A and their general contractor to be used for fabrication and 
installation under PWA's oversight with ongoing coordination with the Arts Commission. 
The final estimated quantity of the integrated permanent art elements includes 29 cut metal street 
median panels, 52 cut metal benches, and 150 cut metal panels integrated into 760 liner feet of 
pedestrian barriers. All artwork will meet safety and ADA requirements and have the same life 
expectancy as other street elements. The Agreement allows flexibility in deliverables to align with 
the construction schedule. 

Griffin will also create up to 16 designs for temporary street enhancements that will be reproduced 
on approximately 8 utility box wraps and 50 streetlight banners. The County will own the digital 
design files, which will be provided to a local vendor for fabrication and installation as part of the 
ongoing partnership between the Arts Commission, PW A and the Economic and Civic 
Development Department. PW A will provide graffiti abatement for the utility box wraps. 

SELECTION/CRITERIA PROCESS: 

As required by Ordinance No. 0-94-16, the Alameda County Arts Commission oversees the 
County's Public Art Program and conducted an open, competitive artist selection process 
consistent with its standard procedures. The project used the Arts Commission's prequalified 
Artist Registry, which was established through a widely advertised RFQ open to visual artists in 
the fourteen Bay Area counties, with targeted outreach to Alameda County and its diverse 
communities. 
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A five-member Artist Selection Committee representing the Ashland and Cherry/and community, 
reviewed artists ' qualifications in a two-phase process. In April 2025, the Committee selected six 
semifinalists who participated in a community roundtable and created proposals which were 
shared through multiple display opportunities. Community comments were collected from 105 
residents and considered by the Committee. On August 5, 2025, the Committee recommended 
Griffin for the project. 

The recommendation of Griffin received community support from the Eden Area Municipal 
Advisory Council on September 9, 2025, and the Cherry/and Community Association on 
September 18, 2025. The Alameda County Arts Commission approved the Selection Committee's 
recommendation on September 10, 2025. Griffin One Design LLC is a certified Alameda County 
Small Local Emerging Business (Certified Emerging: 25-00118; Expiration: 10/3112026). 

FINANCING: 

Appropriations for the artist's contract and public art administration were included in the Public 
Works Agency's FY 2025-26 Approved Budget and will be transferred to the Arts Commission's 
Public Art Trust. This is a multi-year project and in FY 2025-26, $100,000 will be transferred from 
the Public Art Trust to the General Fund. The remaining balance will be requested in the Auditor­
Controller Maintenance of Effort (MOE) budget in subsequent years. There will be no impact to 
net County cost. 

VISION 2036 GOALS: 

The Public Art Program is based on the belief that arts and creativity are essential to every 
successful and thriving community. This program supports Alameda County's Vision 2036 lOx 
goal pathway of Accessible and Integrated Infrastructure in support of our shared visions of 
Thriving and Resilient Populations and Prosperous and Vibrant Economv. 

Respectfully submitted, 
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Auditor-Controller/Clerk-Recorder 

Enclosures 

c: Susan S. Muranishi, County Administrator 
Donna R. Ziegler, County Counsel 

G
DocuSigned by: 

~~ 
Daniel Woldesenbet, Ph.D., P.E. 
Director of Public Works 





























































FINANCIAL RECOMMENDATION FORM   #140100-35 Rev 5/21/14

1 AGENDA DATE: 13-Jan-26

BOARD LETTER SUBJECT: ALLOCATE FUNDING FOR THE MISSION BOULEVARD CORRIDOR 

BUDGET YEAR: 2026                              FUND: 10000

2 The use of Designations, as follows:

ORG AMOUNT

3 The increase (decrease) in anticipated revenue, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
120100 469990 00000 $100,000

ORG TOTAL $100,000

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL

GRAND TOTAL ANTICIPATED REVENUE $100,000

4 The increase (decrease) in appropriations, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
120100 610000 00000 $100,000

ORG TOTAL $100,000

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL

GRAND TOTAL APPROPRIATION $100,000

NAME OF DESIGNATION

IMPROVEMENT PUBLIC ART PROJECT AND APPROVE AGREEMENT WITH GRIFFIN ONE DESIGN LLC FOR DESIGN 
SERVICES


