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AGENDA February 10, 2026
January 26, 2026

Honorable Board of Supervisors
County Administration Building
1221 Oak Street

Oakland, CA 94612

SUBJECT: APPROVE A SECOND AMENDMENT WITH FLOCK SAFETY FOR THE AUTOMATIC
LICENSE PLATE READER SYSTEM AND SUPPORTING SOFTWARE SERVICES

Dear Board Members:

RECOMMENDATION:

A. Approve a second amendment (Procurement Contract No. 25630) between the County of
Alameda and Flock Safety (Principal: Tory Kornblum; Location: Atlanta, Georgia), for Flock Safety
to provide the Automatic License Plate Reader (ALPR) system and related software services,
extending the contract period of 7/1/23 — 6/30/25 to a retroactive period ending on 6/30/26 (a one-
year extension) and increasing the contract amount from $550,600 to $854,200 (an increase of
$303,600); and

B. Adopt a resolution waiving the competitive procurement process for this second amendment.

DISCUSSION/SUMMARY::

In July 2023, the Sheriff's Office (ACSO) entered into a piggyback contract for Flock Safety’s
Automatic License Plate Reader system in the unincorporated areas of Alameda County. The original
piggyback contract was through the San Jose Police Department. On 6/27/23, your Board approved
the original agreement (Item No. 63) with Flock Safety which covered the period from 7/1/23-6/30/24.
On 8/6/24, your Board approved the first amendment (item 83) which extended the term to 6/30/25.
This second amendment will extend the contract through the current fiscal year to 6/30/26. Flock
Safety will continue to provide the County of Alameda with the ALPR system, maintenance, upgrades,
and technical services.

On April 22, 2025, your Board approved Item #35 with Flock Safety for the Pan Tilt Zoom Video
Camera system. On July 8, 2025, your Board approved Item #78 with Flock Safety for the AeroDome
DFR (Drone as First Responder) system, which further integrated vital technology into the ACSO Real
Time Information Center.

The ALPR technology has been extremely beneficial since it was implemented by ACSO. The use of
the system has led to the arrest of violent offenders, an increased number of recovered stolen
vehicles, and a significant decrease in violent and overall crime. The ACSO has also seen a drastic
increase in the number of crimes solved with the aid of the ALPR technology. Per the terms of the
contract, the data captured by the ALPR cameras is owned by the Alameda County Sheriff’'s Office.
The ACSO follows all state laws and contract language to ensure the retention and purging of
collected data conforms with state law and ACSO General Order 5.42 (Automated License Plate
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Recognition System). The ACSO, with consultation from the Office of County Counsel, completed a
review of G.O. 5.42 to ensure compliance with all applicable California statutes.

The Flock Safety ALPR cameras are the only law enforcement grade ALPR system that offers
proprietary features, seamlessly integrating multiple technology systems that have increased the
ability for public safety response and solving crimes. These features include modifications to ensure
compliance with California law and transparency portals. The Flock cameras are also solar powered,
which allow for flexible installation without the need for additional infrastructure. There is no change to
the scope of services. Due to inflation, the cost for servicing each camera has increased. Therefore,
the annual software cost has increased.

SELECTION CRITERIA/PROCESS:

Flock Safety is the sole manufacturer and developer of the Flock Safety ALPR camera system and
supporting software services. Flock Safety is also the sole provider of comprehensive monitoring,
processing, and machine vision services which integrate with the Flock Safety ALPR camera system.

The City of San Jose was awarded a contract with Flock Safety to use and purchase the ALPR
technology through a competitive bidding process. The ACSO contacted the City of San Jose and
worked with GSA to obtain a piggyback authorization. On 5/4/23, the General Services Agency
approved Piggyback Acceptance No. 9089 for the Sheriff’'s Office, which is only valid through 4/30/26.
This amendment ends as of 6/30/26, which is two months after the expiration of the approved
Piggyback. Therefore, we are requesting to waive the competitive bid process.

Flock Safety is the only vendor that has the knowledge and expertise to provide complete
compatibility and fully integrated ALPR services. There are no other vendors in Alameda County that
can provide similar services of this quality. On 12/19/25, the Office of Acquisition Policy (OAP)
approved SLEB waiver #27942, which is valid through 6/30/26, for ACSO to select Flock Safety to
provide the ALPR system and supporting services.

FINANCING:

Funding for this request is not included in ACSO'’s Fiscal Year 25-26 Approved Budget. Through
increased appropriations authorized by the Board on 12/9/25 (Item 74), all costs associated with this
request will be fully offset by the 2026 Citizen’s Option for Public Safety Frontline funding awarded by
the State of California. There will be no increase in net County cost as a result of your approval.

VISION 2036 GOAL.:

The amendment with Flock Safety for the Automatic License Plate Reader system and related
services meets the 10X goal pathway of Crime Free County in support of our shared vision of Safe
and Livable Communities and Thriving and Resilient Population.

Respectfully submitted,

Signed by:

Eﬂfml Lwchettl-Fatini
7B226C003FFO4FA...

for

Yesenia Sanchez

Sheriff-Coroner

YS:BHW:bhw



A RESOLUTION AUTHORIZING THE WAIVER OF THE COUNTY’S PURCHASING PROCEDURES
FOR FLOCK SAFETY TO PROVIDE THE ALPR SYSTEM AND SUPPORTING SOFTWARE
SERVICES FOR THE SHERIFF’S OFFICE

RESOLUTION NUMBER R-2026

WHEREAS, the County of Alameda wishes to amend an agreement with Flock Safety to provide the
Automatic License Plate Reader system and supporting software services and extend the original
contract period of 7/1/23 — 6/30/25 to the retroactive contract period from 7/1/25 to 6/30/26; and

WHEREAS, the contract amount is increased from $550,600 to $854,200 (an increase of $303,600); and

WHEREAS, the Flock Safety ALPR system is the only law enforcement grade system that offers
proprietary features which include, but are not limited to, vehicle fingerprint technology, integrated cloud
software and hardware platform, transparency and ethical product design, integrated audio and gunshot
detection, and live video integration; and

WHEREAS, the Flock Safety ALPR cameras are solar powered, which allow for flexible installation
without the need for additional infrastructure; and

WHEREAS, Flock Safety is the only vendor that has the knowledge and expertise to provide complete
compatibility and fully integrated ALPR services, and therefore, a waiver of competitive bidding is
appropriate; and

WHEREAS, Alameda County Administrative Code Sections 4.12.010 and 4.12.070 require the solicitation
of bids except in unusual cases where the Board of Supervisors (“Board”) has, by resolution, found and
determined that the public interest would not be served by complying with the bid solicitation process; and

WHEREAS, the County has not found any vendor located within Alameda County that can provide similar
services of this quality. '

NOW, THEREFORE, BE IT RESOLVED as follows:
1. The findings stated in the recitals to this Resolution are restated in full and adopted by reference.

2. The requirements in Administrative Code Sections 4.12.010 to 4.12.020 for the solicitation of bids are
hereby waived for the selection of Flock Safety.

Adopted by the Board of Supervisors of the County of Alameda, State of California, on by the following
called vote:

AYES:

NOES:

EXCUSED:
President of the Board of Supervisors
County of Alameda, State of California

ATTEST: APPROVED AS TO FORM:

Clerk of the Board of Supervisors, Donna Ziegler,

County of Alameda County Counsel

Signed by:

By: By:mm? (lristiamson.
Clay J.Christianson
Deputy County Counsel
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Docusign Envelope ID: D6742DC5-18B3-4474-BA7B-884D07E53FDC

F

Master Contract No. XXXXXX
Procurement Contract No. 25630

SECOND AMENDMENT TO STANDARD SERVICES AGREEMENT

This Second Amendment to Agreement (“Second Amendment”) is made by the County of
Alameda (“County”) and Flock Group, Inc, (“Contractor”) with respect to that certain Standard Services
Agreement entered by them on July 1, 2023 (referred to herein as the “Agreement”) pursuant to which
Contractor provides Automatic License Plate Reader system and services to County.

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby

acknowledged, agree as follows:

1. Except as otherwise stated in this Second Amendment, the terms and provisions of this Second
Amendment will be effective as of the date this Second Amendment is executed by the County
(“Effective Date”).

2. The term of the Agreement is currently scheduled to expire on June 30, 2025. As of the
Effective Date, the term of the Agreement is extended through June 30, 2026.

3. In consideration for Contractor’s additional services, the County shall pay Contractor in an
additional amount not to exceed Three Hundred Three Thousand Six Hundred dollars
($303,600). As a result of these additional services, the not to exceed amount has increased
from Five Hundred Fifty Thousand Six Hundred dollars ($550,600) to Eight Hundred Fifty-Four
Thousand Two Hundred dollars ($854,200) over the term of the Agreement and any

amendments.

4, Page 1 of the Agreement has been amended by changing the shall not exceed amount in the
last sentence to $854,200

5. Item 3 of Exhibit B is deleted and replaced with the following:

Total payment under the terms of this Agreement will not exceed the total amount of

$854,200. This cost includes all taxes and all other charges.

6. Attached hereto is Exhibit D-1, a current Debarment and Suspension Certificate executed by
Contractor.
7. Except as expressly modified by this First Amendment, all of the terms and conditions of the

Agreement are and remain in full force and effect.

Page 1 of 2



Docusign Envelope ID: D6742DC5-18B3-4474-BA7B-884D07E53FDC

Master Contract No. XXXXXX
Procurement Contract No. 25630

IN WITNESS WHEREOF, the parties hereto have executed this First Amendment.

COUNTY OF ALAMEDA FLOCK GROUP, INC
Signed by:

By : By : (Xiz;/r—j—ogﬁqur—

Signature Signhature
Name: Name: Dan Haley

(Printed) (Printed)
Title: _ President of the Board of Supervisors Title: Chief Legal Officer

11/17/2025
Date: Date:
Approved as to Form: By signing above, signatory warrants
and represents that he/she executed
Donna R. Ziegler, County Counsel this Agreement in his/her authorized
Signed by: capacity and that by his/her signature
Um’sﬁmsov\, on this Agreement, he/she or the
By:\—crabs22674c0404.. entity upon behalf of which he/she
Clay J. Christianson acted, executed this Agreement.
Deputy County Counsel

Page 2 of 2



Docusign Envelope ID: D6742DC5-18B3-4474-BA7B-884D07E53FDC
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Master Contract No. XXXXXX
Procurement Contract No. 25630

EXHIBIT D-1

COUNTY OF ALAMEDA

DEBARMENT AND SUSPENSION CERTIFICATION
(Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000).

The Contractor, under penalty of perjury, certifies that, except as noted below, contractor, its
principals, and any named or unnamed subcontractor:

e Is not currently under suspension, debarment, voluntary exclusion, or determination of

ineligibility by any federal agency;

e Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal
agency within the past three years;

e Does not have a proposed debarment pending; and
e Has not been indicted, convicted, or had a civil judgment rendered against it by a court of
competent jurisdiction in any matter involving fraud or official misconduct within the past three
years.
If there are any exceptions to this certification, insert the exceptions in the following space. For any

exception noted above, indicate below to whom it applies, initiating agency, and dates of action.

O Check if continued on the attached page.

Notes: Providing false information may result in criminal prosecution or administrative sanctions.
The above certification is part of the Amendment to the Standard Services Agreement.
Signing the Amendment to Standard Services Agreement on the signature portion thereof
shall also constitute the signature of this Certification.

CONTRACTOR (COMPANY); F'ock Group Inc

Dan Haley
NAME/TITLE OF AUTHORIZED SIGNER:

Signed by:

SIGNATURE: & | -\ — ( . 111712025

TO24FAFFO8A4OF—

Exhibit D-1
Page 1of 1
Updated 12/28/21
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REAL TIME INFORMATION CENTER (RTIC)

The RTIC is dedicated to enhancing public
safety and security throughout Alameda County.

Our mission is to provide timely,

information to first responders and our

outside agency partners.




- REAL TIME INFORMATION

OFFICE

The RTIC leverages technology to support proactive
policing, effective crime prevention, and rapid response to
incidents and help make ALAMEDA COUNTY CRIME FREE.

ACSO is

The RTIC strives to create a safer
environment for all residents of Alameda County.



r-3 THE BEGINNING
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ALAMEDA COUNTY
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ALAMEDA COUNTY
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SHERFFg CURRENT STAFFING

OFFICE

Current

1 Sergeant
1 Sheriff’s Technician
1 Crime Technician
1 Deputy

Senior Crime Analyst Position
Coming Soon
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" MULTI-AGENCY COLLABORATION
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SHERIFE FLOCK SAFETY ALPR

DFFICE
California SVS Camera 043 SB 170th at E 14th
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FLOCK SAFETY ALPR IS SUPPORTED BY OAKLAND NAACP AND
NATIONAL CENTER FOR EXPLOITED AND MISSING CHILDREN
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In July 2025, a victim returned to his home in San Lorenzo after withdrawing money from a bank in
Hayward. As he approached his front door, two suspects, both armed with handguns attempted to rob him.
During the incident, the suspects shot the victim in the leg. Private security video footage captured the
suspect vehicle but no license plate. Flock Safety Automated License Plate Reader (ALPR) cameras and
the victim identified a white 2021 Toyota Camry that showed the suspect vehicle following the victim from
the bank in Hayward to his residence in San Lorenzo, where the robbery and shooting occurred. The
=1 suspects were ultimately arrested! |




In December 2022, a fatal shooting occurred in Castro Valley. Although several private security cameras
captured images of the suspect vehicle, investigators were initially unable to determine the vehicle’s make,
model, or license plate number.

Investigators then utilized Flock Safety Automated License Plate Reader (ALPR) cameras to confirm the
vehicle’s license plate and place it in the area at the time of the homicide. Information obtained during that
interview led to the identification and subsequent arrest of the suspect.

ﬂ Henry K. Lee X
DdhenrykleeKTVU - Follow

= 2

Kyre Thomas, 20, was shot and killed in his car in Castro
Valley in what @ACSOSheriffs say was a targeted attack.
Others cars were peppered w/gunfire. “He was killed,
senselessly,” his grandmother her tells me. “| want justice
for my grandson.” 4,5,6,7:30 p.m. @KTVU




In December 2025, ACSO arrested a suspect in possession of explicit images of unidentified minors on his
phone. An investigation by the Special Victims Unit was conducted however the suspect posted bail and
was released from custody.

Special Victims Unit detectives continued the investigation and identified children victims depicted in the
images recovered from the suspect’s phone, some of whom were the suspect’s own children. An arrest
warrant was quickly obtained from a judge given the serial nature and severity of the offenses.

At that time, the suspect’s whereabouts were unknown.

Detectives entered the suspect’s vehicle into the Flock Safety Automated License Plate Reader (ALPR)
system, and the Real Time Information Center (RTIC) was notified. Approximately 1 hour and 26 minutes
after the vehicle was entered, RTIC received an alert indicating the vehicle had been located. Patrol was

directed to the area and quickly arrested the suspect vehicle at a hotel in Hayward.
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NATIONAL CENTER MISSING AND EXPLOITED CHILDREN
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#%, CALIFORNIA ACSO
fa24 HIGHWAY PATROL Auto Theft Statistics

Auto theft reports taken per year

Approximately 25.36% of all vehicle thefts -
in CA occurred in the Bay Area. 1086
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ACSO'’s auto theft continues to decrease [
. : : Overall -56.9%
since the implementation of Flock Safety detrehsd
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AUTO THEFT STATS

How do you quantify

crime that never occurs

because it is prevented?




£ WHAT IS AT RISK

OFFICE

RICHMOND POLICE

RPD has used Flock to solve: [T PAUSED FLOCK ALPR
The abduction of a 1-year-old pelERAs

child!

With the cameras PAUSED, 4299,
RPD missed an opportunity to -

INCREASE IN | DECREASE

AUTO THEFT IN AUTO THEFT
RELATED ARRESTS




DFFICE

ALPR TRANSPARENCY

Prohibited Uses

Immigration enforcement, enforcement for
reproductive or gender affirming health care service,
harassment or intimidation, usage based solely on a
protective class (i.e. race, sex, religion), personal use.




s ALPR TRANSPARENCY

OFFICE

National Look Up Tool — DISABLED
Out of State Discovery — BLOCKED
Federal Government Sharing — DISABLED
ICE & CBP — BLOCKED




- ALPR GUARDRAILS

OFFICE

Investigative Purpose Q * Required Field
Offense Type * Case Number
Kidnapping/Abduction ® [ 26-001232 ® ]
Reason *
PC 207 - Kidnapping ®

 ACSO has one of the most detailed and comprehensive ALPR
policies in CA

« ACSO Policy is in-line with current best practices and IACP

recommendations
S
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ALAMEDA COUNTY
SHERIFF'S OFFICE

Locations  Apply Now

@@ @ = R

ABOUT US

ANNUAL REPORT

CALEA

EMERGENCY SERVICES DISPATCH
MANDATED POSTED DOCUMENTS
MISSION STATEMENT

MEET SHERIFF SANCHEZ

NEWS

PUBLIC INFORMATION PORTAL
TRANSITION PLANNING
SUBSCRIBE

CONTACT Us

COMMUNITY SERVICES RECRUITMENT

Public Information Portal

Transparency and Accountability are foundational to the Sheriff's Office goals, objectives,
practices, and mission. Qur agency Transition Plan identified how the Alameda County Sheriff's
Office can remedy community concerns around the assessment and dissemination of data. We
aim to provide direct access to information about specified internal Sheriff's Office processes,
increasing public clarity around essential procedures and practices.

Information about the following can be found on this page:

* Policies/procedures, orders, and directives of the agency
* Statistical data, including Santa Rita population information and Alameda County Coroner
statistics

The Public Information Portal (PIP) is an iterative tool that will expand as new mechanisms and
data become accessible. To contact the PIP coordinator, email us here

In-Custody Deaths

Organizational Chart

Sheriff's Office Written Directives

d Posted D

PREA Stats

Military Equipment

Flock Transparency

w the Flock Transparency portal for the Alameda County Sheriff's Offi

w the Flock Aerodome Flight Dashboard, click

‘RANSPARENCY




Alameda County Sheriff's Office

General Order 5.42 GO
Automated License Plate Recognition (ALPR)

One of the Most Detailed and Comprehensive ALPR Policies in California
Developed in consultation with County Counsel « Fully compliant with California law

T ®CALIFORNIA®

8AZBLCS




SHERIFF ALPR RESPONSIBILITY

OFFICE

« Sheriff Sanchez and Flock CEO have met in person to address our concerns

« ACSO’s Network Security Team has worked directly with Flock’s engineers on
security

« Deputies are required to complete online training and provide certificate prior to
access approval

 Random audits by administrators have been formalized and occur every month

* Flock has passed a System and Organized Control (SOC2) Audit — Industry

standard
e
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- ALPR INTEGRATIONS
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ALAMEDA COUNTY
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SHERIF ALPR INTEGRATIONS

OFFICE

ALAMEDA COUNTY

@ PREPARED

Bringing Clarity to
Emergency Response




SHERIFFg ALPR INTEGRATIONS
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ALAMEDA COUNTY
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SHERIFFg ALPR INTEGRATIONS
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Fully Integrated )
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DRONE FIRST RESPONDER
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ALAMEDA COUNTY

CA

142 090.2

total calls responded to average response time

84% _ B

average reduction in calls cleared without
response time patrol resource

81 - 63%

subjects located first on scene




SHERlFFy DFR TRANSPARENCY
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AERODOME ALAMEDA COUNTY SO FLIGHT DASHBOARD
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Ashlan}' Castro Valim

ACS0-260303-0002 03-03-28

2603030148
150XX FOOTMILL BL, SAN LEANDRO CA

ACS0-260303-0005 03-03-26

2603030305

166X E XXTH ST, ASHMLAND CA




SUERIFFy BUSINESS CAMERA CONNECT
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Together, We
Make Alameda
Cou nty Safer.

Together, we make Alameda County safer. Scan here to get
iInvolved and help protect what matters most, together.







SHERIFy SHERIFF SANCHEZ
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