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AGENDA# __ May 12, 2026 

ALAMEDA COUNTY 

PROBATION DEPARTMENT 

P.O. Box 2059 

1111 Jackson Street 
Oakland, CA 94604-2059 

SUBJECT: APPROVE A FIFTH AMENDMENT TO EXTEND AND INCREASE THE 
CONTRACT WITH ROOTS COMMUNITY HEALTH CENTER, 
PROCUREMENT CONTRACT NO. 20501; AMOUNT: $554,529 

Dear Board Members: 

RECOMMENDATIONS: 

A. Approve a Fifth Amendment to Standard Services Agreement (Procurement Contract No.
20501) with Roots Community Health Center (Principal: Noha Aboelata; Location:
Oakland) to continue providing transportation services for individuals being released from
Santa Rita Jail via the Safe Landing Center, extending the current term of 6/1/21
12/31/25, by one year, to a retroactive term ending 12/31/26, and increasing the total
contract amount from $2,122,739 to $2,677,268 ($554,529 increase); and

B. Adopt a Resolution to waive the County's competitive bid requirement for Roots
Community Health Center, with respect to this contract.

DISCUSSION/SUMMARY: 

On May 25, 2021, your Board approved (Item No. 30) a one-year contract with Roots Community 
Health Center (Roots) to provide transportation and support services via the Safe Landing Center 
for individuals being released from Santa Rita Jail in the amount of $450,000. Subsequently, on 
May 24, 2022, your Board approved (Item No. 54) a first amendment to extend the contract 
through May 31, 2023 and increased the contract amount to $733,717. On June 6, 2023, your 
Board approved (Item No. 88) a second amendment to extend the contract through December 31, 
2023 and increased the contract amount to $1,042,739. On January 9, 2024, your Board approved 
(Item No. 36) a third amendment to extend the contract through December 31, 2024 and increased 
the contract amount to $1,582,739. On December 17, 2024, your Board approved (Item No. 43) a 
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fourth amendment to extend the contract through December 31, 2025 and increased the contract 
amount to $2,122,739. 

Roots provides support to clients upon release from Santa Rita Jail through the Safe Landing 
Center by enabling calls to family members, connecting them with services and assisting with 
reentry case management. This contract enhances these services by providing a transportation 
shuttle bus and additional support services for eligible clients. 

Since beginning operations on October 20, 2021, the Safe Landing shuttle bus has serviced 
over 20,600 riders. The Safe Landing shuttle bus operates from 8:00 a.m. until 12:00 midnight, 
Monday through Saturday, with the most ridership on Tuesday through Thursday from 7:00 
p.m. - 11 :00 p.m. Roots operates a consistent schedule with drop off/pick up locations at
Dublin Bay Area Rapid Transit (BART), Santa Rita Jail, and a daily trip to the Roots
Community Health Center's Oakland office near a major transit center. The ridership includes
individuals released from Santa Rita Jail, individuals requiring transportation between BART
and Santa Rita Jail, and family members visiting clients at Santa Rita Jail. In the last quarter
of 2025 (October 2025 - December 2025), the Safe Landing shuttle bus served 1,758
individual riders.

This service is a client's first connection with trauma-responsive care upon release from Santa 
Rita Jail. In addition to direct transportation to designated locations, Roots provides clients 
with food and water, clothing, hygiene kits, and transportation tickets to continue to their next 
destination. The shuttle drivers are community members and are trained to engage with the 
riders. 

On November 1 7, 2025, the Community Corrections Partnership Executive Committee (CCPEC) 
approved Assembly Bill 109 (AB 109) funding to authorize the Alameda County Probation 
Department (ACPD) to amend this contract. The amendment will allow Roots to continue 
providing essential transition support and transportation services to men and women who are 
released from Santa Rita Jail with limited or no resources. This service is one way to immediately 
connect with individuals, add comfort and support, and welcome the formerly incarcerated 
back into the community. Additionally, it benefits public safety by minimizing loitering in the 
parking lot and the need to seek other means to leave the area. 

The contrac! amendment allows for this extension and increase by mutual agreement and ensures 
continuity of services. The retroactive request is due to the contract amendment negotiations taking 
longer than anticipated. ACPD will proactively monitor contracts to prevent similar delays in the 
future. 

SELECTION CRITERIA/PROCESS: 

ACPD worked with the General Services Agency-Procurement to develop and release an RFP in 
Februa,y 2019.for transportation services and resulted in one bid response. The price quoted in this 
bid response was significantly high for transportation services. Subsequently, ACPD cancelled the 
RFP as it was not in the best interest of the County. 



Honorable Board Member Page3 April 10, 2026 

In June 2019, ACPD conducted a listening session to hear from the community and explore options 
for transportation sen1ices. ACPD determined that the Safe Landing Center at Santa Rita Jail met 
the needs for these sen1ices. Roots was selected for this contract because this organization is already 
in contract with Alameda County Behavioral Health to provide Safe Landing Sen1ices at Santa Rita 
Jail. ACPD supports transportation shuttle sen1ices and can extend sen1ice hours at the Safe Landing 
Center if necessary. Roots has a depth of experience in developing and implementing peer driven 
programs to formerly incarcerated individuals and is the only known provider that has ownership of 
a converted mobile bus that is customized to meet the health and safety requirements of the program. 

Roots Community Health Center is a certified Small Local and Emerging Business (Certified 
Small/Emerging: 13-00111; Expiration: 9/30/27). 

FINANCING: 

Funding for this contract amendment of $554,529, was approved by the CCPEC, under Fiscal Year 
(FY) 2025-26 AB 109 Allocation - Transportation Services category. The funding is within the 
AB 109 CBO appropriation and is included in the ACPD FY 2025-26 Approved Budget. There 
will be no impact to net County cost as a result of approving the above recommendations. 

VISION 2036 GOAL: 

The transportation and support services meet the County's lOX goal pathways of a Crime Free 
County in support of the County's shared visions of a Thriving & Resilient Population and Safe 
& Livable Communities. 

Respectfully submitted, 

� 
Brian K. Ford 
Chief Probation Officer and CCPEC Chair 
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