g“gmpp REVISED

Y. SANCHEZ
., BFS " ALAMEDA COUNTY SHERIFF'S OFFICE YE&EH;’??@%&?EZ

CA B

AGENDA May 12, 2026

March 16, 2026

Honorable Board of Supervisors
County Administration Building
1221 Oak Street, Suite 536
Oakland, CA 94612-4305

SUBJECT: APPROVE THE SECOND AMENDMENT WITH PEREGRINE
TECHNOLOGIES, INC. FOR PEREGRINE PLATFORM SOFTWARE
SERVICES

Dear Board Members:

RECOMMENDATIONS:

Approve the second contract amendment (Procurement Contract No. 26492) with Peregrine
Technologies, Inc (Principal: Rob Wheeler, Chief Operating Officer; Location: San Francisco),
for Peregrine platform software services, increasing the contract amount from $686,500 to
$1,409,500 ($723,000 increase), extending the current contract term of 1/1/24 — 3/15/26 by two
years to retroactive term ending 3/14/28.

DISCUSSION/SUMMARY:

On January 23, 2024, ltem No. 33, your Board approved a contract with Peregrine
Technologies, Inc. (Peregrine) for the contract period 1/1/24 —3/15/26, for the purchase of
Peregrine platform software services. On July 8, 2025, Item No. 75, your Board approved a first
contract amendment with Peregrine for the integration of three additional data sources into the
Peregrine platform. Peregrine developed an integration platform specifically for law
enforcement and public safety. The platform consists of advanced data analytics software
which interprets and manages the constant flow of critical data that originates from various
databases. The Alameda County Sheriff's Office (ACSO) utilizes various database systems that
are essential in completing daily work functions. The Peregrine platform increases efficiencies
by turning large amounts of raw data from various databases into actionable information.
Examples of data that are analyzed include: case records, calls for service, custody records,
digital evidence from body worn cameras, and CAD/RMS data. The information output from the
Peregrine platform provides personnel in the field with enhanced real-time data analysis as they
respond to events as they happen. Peregrine’s platform also provides the ability for secure
collaboration and sharing of data within ACSO, as well as other partner agencies that utilize the
Peregrine software platform. Peregrine’s platform unifies and secures all the data output,
helping our personnel to work more effectively while protecting the privacy of our citizens and
building public trust.

This agreement has been approved, as to form, by County Counsel and Peregrine.
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SELECTION CRITERIA/PROCESS:

ACSO has identified a vendor, Peregrine Technologies, Inc., that specializes in data integration
software services designed for law enforcement agencies. Several local law enforcement
agencies utilize the Peregrine platform for their data needs.

ACSO worked with the General Services agency (GSA) and the Office of Acquisition Policy
(OAP) to obtain a Sole Source and a SLEB waiver for this procurement process. On March 4,
2026, GSA-Procurement issued a finding memo noting that this was an approved exception
under Section VI. Non-Competitive Procurements-ltem A. Single Source of Supply and
therefore issued Sole Source No. 11706. On March 5, 2026, OAP approved SLEB waiver No.
10681, which is valid until 3/14/28.

FINANCING:

No additional appropriation is required. The cost associated with this contract is included in the
Sheriff's Office FY 2025-26 approved budget and will be requested in subsequent years. There
will be no increase in net County cost as a result of your approval.

VISION 2036 GOAL:

The second contract amendment with Peregrine Technologies, Inc. for Peregrine Platform
software services meet the 10X goals pathways of a Crime Free County in support of our
shared vision of Safe and Livable Communities.

Respectfully submitted,

Signed by:
Qpeil Luch - Fahimi
7B226C003FFO4FA...
for
Yesenia Sanchez
Sheriff-Coroner

YS:AMM:amm



. OFFICE OF AQUISITION POLICY (OAP)

C—

REQUEST FOR AUTHORIZATION TO WAIVE SLEB PROGRAM REQUIREMENTS

For Federal grant funds:

28250

Procurements using Federal grant funds which prohibit geographical preferences require the Federal Grant Funds SLEB Waiver Request form to be completed and submitted for approval to the Auditor-Controller

Office of Contract Compliance & Reporting (OCCR) prior to soliciting bids/proposals and awarding contracts. For further information contact OCCR at ACSLEBcompliance@acgov.org.

For ALL Requests over $3,000 and for Non-Federal SLEB waivers:
Requests must be completed and submitted online. The automated SLEB waiver requests can be found under the "For Work" section.

See "Online SLEB Waiver Request". Complete #1-#9 below, complete #10 if over $100,000 (First Source applies).
Attach supporting documentation including 2 quotes or approved Sole Source/Piggybacks (must have both the Questionnaire and Finding Memo).

For questions, or if you are unable to access/log in to the automated system, you can contact OAP at gsa-oapslebwaivers@acgov.org.

SLEB Waivers:

Procurement Policy and Procedures Overview (https://alcoweb.acgov.org/gsaapps/slebwaiver/ppp.htm)

PO Checklist (https://alcoweb.acgov.org/gsaapps/slebwaiver/po.htm)
SLEB Waiver Numbers will be issued as required to enter a Procurement Contract in ALCOLINK. Processed SLEB waivers will receive an automated email from OAP.

NOTE: All questions require a complete response. Enter "N/A" or "None", etc., as applicable. Do not leave blank lines.

1. Please check appropriate box and complete department/contact information below.

Requesting Department D GSA Procurement managing the competitive process
Departmenﬂ Sheriff's Office ‘ Primary| Alisa Martins Email ‘ alisa.martins@acgov.org
(Optional Secondary| Email ‘
GSA Procurement/Auditor: Contact Name:‘ Rachelle Webber ‘ Email ‘ rachelle.webber@acgov.org
2. Recommended Vendor | Peregrine | PO# TBD | REQ#| TBD |

Country United States

Telephone

(510)208-9767

Telephone

Telephone

(510)272-6543

Street ‘ 130 Bush St, 8th Floor ‘ City‘ San Francisco ‘ State:‘ CA ‘ Zip:‘ 94104
3. Procurement Type (check all appropriate boxes below):

I:|New Contract DRenewal Contract Amendment-Term Contract Amendment- D Othe ‘ ‘
4 Total PO/Contract Value (including increase, ‘ $1,409,500.00 ; Increase Value (if ‘ $723,000.00 ‘

Contract Term Start | 03/15/2026 | End Date | 03/14/2028  |OR One-Time Purchase | |




5.

Goods/Services Procurement Description:

Peregrine Platform web-based software service

Brief explanation of why goods/services are

This platform provides a single point of access to integrate, discover, view and analyze data from various data sources utilized by Sheriff's office. It efficiently turns large amounts of raw|

7.

data into actionable information.
Date Goods/Services Needed: 03/15/2026
What are the consequences if the date goods/services needed is

a.

We will not be able to continue use of the Peregrine Platform if current contract isn't extended.

Explanation of why the non-SLEB contractor/subcontractor (in #2 above) is being recommended and, if procurement over $25,000, why they are unable to subcontract with

a SLEB(s) for a minimum of 20%:

9. IFEAPPLICABLE:

10.

C.

Su

11

Sole Source
New Sole Source submitted to Procurement OREXxisting Approved Exception on D OR Not D
Explain what attempts were made to locate a SLEB prime or, if procurement over $25,000, SLEB subcontractor(s),

Copies of bids received and/or detailed statement of efforts made to contact and negotiate with certified businesses, including list of SLEBs contacted, names of individuals,
addresses, phone numbers, dates contacted and bid prices attached. In the section

Quote, amendment and Sole Source approval are attached. Last SLEB waiver approved: 4/30/25 #10182 (REF#27033).

N/A

n/a

pporting Documents:

PeregrineQuote.pdf
Peregrine 2nd Amendment (JAA
edit)AMM2.24.docx

SS 11706 FM Peregrine -
a07QP00002TgHyY .pdf

If the contract is over $100,000, is the recommended vendor able to comply with the First Source

Yes: No: D If No,

Expedite D (Check this box to expedite processing)




12.

Department Certification: | certify to the accuracy of the preceding statements,

RBB9890 Reynaldo B. 03/04/2026
Signature of Agency/Department Head Print Name Date
or Designee or GSA Procurement Manager (if GSA Procurement managed the
OAP to complete below:
A. Request Approved: Waiver Valid Through: 03/14/2028 SLEB Waiver Number: 10681
Reason: #11706
B. Request Denied:
Reason:
C. Disregard:
Reason:
D. Other:
Reason:
DCARVALH 03/05/2026
Signed by GSA-Office of Acquisition Policy  (Required) Date

*Primary Requestor - Main Contact **Secondary Requestor - Backup Contact




Docusign Envelope ID: EFB44D2A-6D21-44E0-A7E2-18FB4BC4B7E4

itd Il:::ar;r;r;a;iﬁ:wTechnology Department APPROVED

Technology Acquisition Review (TAR)

Complete prior to acquiring the technology Software, Hardware or Service.
This form is for the approval of Technological Choice ONLY.

Requestor's Contact Details

Full Name: Alisa Martins

Email: ammartins@acgov.org

Requesting Department: SHERF - Sheriff's Department

Request Date: 2/23/2026

Request Details:

Request Type: Software

What is the product name? Peregrine data platform

Provide product details and business needs:

Peregrine is the only end-to-end software available on the market that has integrated capabilities that are specifically designed for use by law
enforcement agencies. This platform allows us to securely integrate vital systems utilized by ACSO, in order to streamline and use date more
effectively. This platform has the capability to integrate data from partner agencies within the County that already use this platform. Peregrine
utilizes proprietary algorithms in their duplication and merging of data. (Request is to renew product for two more years)

Please attach supporting documents such as — Product Brochure, Technical Specifications, Approval
emails from your IT Team, Pricing Sheets, etc.

Estimated Purchase Amount: S 723,000.00 ﬁ

Policies:

Centralized Technology Policy:

That your Board adopt the Centralized Technology Policy to eliminate unnecessary funding of duplicate systems and
services, increase system availability, and improve services throughout the County.

County Cybersecurity Policy:

That your Board adopt the County Cybersecurity Policy that shall be used by Alameda County Agencies and Departments to
secure information assets and to help prevent cybersecurity attacks.

County GenAl Policy:

That your Board adopt the County Al Policy that shall be used by Alameda County Agencies and Departments to ensure
responsible and ethical use of artificial intelligence technologies to help safeguarding data privacy.

Rev. 04/29/2025



Docusign Envelope ID: EFB44D2A-6D21-44E0-A7E2-18FB4BC4B7E4

- Information Technology Department
lt Alameda County

This section to be completed by ITD:

X Approved
Conditionally Approved

Denied

Comments:

Signed by:

ITD Reviewer’s Signature: | Z¢Adu w/r/»@/

8BC36078B32540E...

Date Signed: 3/4/2026

Rev. 04/29/2025




Procurement Contract No. 26492

SECOND AMENDMENT TO STANDARD SERVICES AGREEMENT

This Second Amendment to Agreement (“Second Amendment”} is made by the County of
Alameda (“County”) and Peregrine Techologies Inc. (“Contractor”) with respect to that certain
agreement entered by them on January 31, 2024 and that certain First (July 8, 2025), Amendment to
Agreement, (collectively referred to herein as the “Agreement”) pursuant to which Contractor
provides Peregrine platform software services to County.

County and Contractor, for valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, agree as follows:

1. Except as otherwise stated in this Second Amendment, the terms and provisions of this Second
Amendment will be effective as of the date this Second Amendment is executed by the County

(“Effective Date”).

2. The term of the Agreement is currently scheduled to expire on March 15, 2026. As of the
Effective Date, the term of the Agreement is extended through March 14, 2028.

3. The County wishes to exercise its option to extend the Term of the Agreement until March 14,
- 2028, as set forth under Exhibit A, Peregrine Customer Order Form & Scope of Services (“Exhibit
A”).
4, In consideration for Contractor’s additional services, the County shall pay Contractor in an

additional amount not to exceed Seven Hundred Twenty-Three Thousand dollars ($723,000.00).
As a result of these additional services the not to exceed amount has increased from Six
Hundred Eighty-Six Thousand Five Hundred dollars ($686,500.00) to One Million Four Hundred
Nine Thousand Five Hundred dollars ($1,409,500.00) over the term of the Agreement and any

amendments.

5 Paragraph 20 of the Standard Services Agreement has been amended by changing the shall not
exceed amount in the last sentence to $1,409,500.00.

6. Iltem 3 of Exhibit B is deleted and replaced with the following:

Total payment under the terms of this Agreement will not exceed the total amount of
$1,409,500.00. This cost includes all taxes and all other charges.

Page 10of 3



Attached hereto is Exhibit D-2, a current Debarment and Suspension Certificate executed by
Contractor.

" Attached hereto is Exhibit F-2, THE IRAN CONTRACTING ACT (ICA) OF 2010 For Procurements of
$1,000,000 statement executed by Contractor.

Except as expressly modified by this Second Amendment, all of the terms and conditions of the

Agreement are and remain in full force and effect.

Page20f3



Docusign Envelope ID: 39DCC010-00F4-4B07-BF49-A6620E821CED

IN WITNESS WHEREOF, the parties hereto have executed this Second Amendment.

COUNTY OF ALAMEDA

By: M b - W
Signature

Name: BI
(Printed)

Title:  President of the Board of Supervisors

Date: 5//7/520@ %

Approved as to Form:
Donna R. Ziegler, County Counsel

Signed by:

(lay (urisfianson.

By: C73D522674C0404...

PEREGRINE TECHNOLOGIES, INC.

By:@ (Meetlor

EFEEEFEET

Signature

Rob wheeler
Name:

(Printed)

Title: Chief Operating officer

Date: 3/16/2026

Clay J. Christianson
Deputy County Counsel

By signing above, the signatory warrants and
represents that he/she executed this
Agreement in his/her authorized capacity
and that by his/her signature on this
Agreement, he/she or the entity upon behalf
of which he/she acted, executed this
Agreement.

Page 3 of 3




Procurement Contract No. 26492

EXHIBIT D-2

COUNTY OF ALAMEDA

DEBARMENT AND SUSPENSION CERTIFICATION
{Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000).

The Contractor, under penalty of perjury, certifies that, except as noted below, contractor, its
principals, and any named or unnamed subcontractor:

¢ Is not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any federal agency;

e Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal
agency within the past three years;

e Does not have a proposed debarment pending; and

e Has not been indicted, convicted, or had a civil judgment rendered against it by a court of
competent jurisdiction in any matter involving fraud or official misconduct within the past three
years.

If there are any exceptions to this certification, insert the exceptions in the following space. For any
exception noted above, indicate below to whom it applies, initiating agency, and dates of action.

[0 Check if continued on the attached page.

Notes: Providing false information may result in criminal prosecution or administrative sanctions.
The above certification is part of the Amendment to the Standard Services Agreement.
Signing the Amendment to Standard Services Agreement on the signature portion thereof
shall also constitute the signature of this Certification.

CONTRACTOR (COMPANY):

NAME/TITLE OF AUTHORIZED SIGNER:

SIGNATURE: &5

Exhibit D-2
Page 1of 1



Procurement Contract No. 26492

EXHIBIT F-2

COUNTY OF ALAMEDA
THE IRAN CONTRACTING ACT (ICA) OF 2010
For Procurements of $1,000,000 or more

The California Legislature adopted the Iran Contracting Act (ICA) to respond to policies of Iran in a
uniform fashion (PCC § 2201(q)). The ICA prohibits persons engaged in investment activities in Iran
from bidding on, submitting proposals for, or entering into or renewing contracts with public entities
for goods and services of one million dollars {51,000,000) or more (PCC § 2203(a)). A person who
“engages in investment activities in Iran” is defined in either of two ways:

1. The person provides goods or services of twenty million dollars ($20,000,000) or more in the
energy sector of Iran, including a person that provides oil or liquefied natural gas tankers, or
products used to construct or maintain pipelines used to transport oil or liquefied natural gas,
for the energy sector of Iran; or

2. The person is a financial institution {as that term is defined in 50 U.S5.C. § 1701) that extends
twenty million dollars ($20,000,000) or more in credit to another person, for 45 days or more, if
that person will use the credit to provide goods or services in the energy sector in Iran and is
identified on a list created by the California Department of General Services (DGS) pursuant to
PCC § 2201(b) as a person engaging in the investment activities described in paragraph 1 above.

By signing below, | hereby certify that as of the time of bidding or proposing for a new contract or
renewal of an existing contract, neither | nor the company | own or work for are identified on the DGS
list of ineligible persons and neither | nor the company | own or work for are engaged in investment
activities in Iran in violation of the Iran Contracting Act of 2010.

If either | or the company | own or work for are ineligible to bid or submit a proposal or to renew a
contract, but | believe | or it qualifies for an exception listed in PCC § 2202(c), | have described in detail
the nature of the exception:

CONTRACTOR (COMPANY):

NAME/TITLE OF AUTHORIZED SIGNER:

SIGNATURE: =

Exhibit F-2
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