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SUBJECT: ADOPT SALARY ORDINANCE AMENDMENTS FOR CERTAIN CLASSES WITH DEEP SALARY 
RANGES REPRESENTED BY THE ALAMEDA COUNTY MANAGEMENT EMPLOYEES ASSOCIATION 
SHERIFF’S NON-SWORN UNIT BY UPDATING SUBSECTIONS 1-1.1 TO ADJUST THE SALARY 
RANGES; AND 3-17.36 TO DELETE SALARY ADMINISTRATION CRITERIA FOR SAID CLASSES 

Dear Board Members: 

RECOMMENDATION: 

Adopt Salary Ordinance amendments to update: 

i. Article 1, Section 1-1 (Pay Rate Schedules), subsection 1-1.1, to reflect salary range adjustments for specified
management classifications with deep salary ranges and establish salary levels within the salary ranges of
the specified classifications represented by the Alameda County Management Employees’ Association
(“ACMEA”) Sheriff’s Non-Sworn (“NS”) Unit effective July 19, 2026, including the new rates effective June 6,
2027 as salary levels; and

ii. Article 3, Section 3-17 (Sheriff’s Department), subsection 3-17.36, to delete salary administration criteria for
said classifications effective July 19, 2026.

DISCUSSION/SUMMARY: 

In accordance with the County’s Recruitment Enhancement Project, Initiative 11 (Provide More Flexibility in the 
Promotion of Employees), staff completed the initial preparation and analysis required to proceed with the automation 
of merit salary adjustments for employees in specified classifications with deep salary ranges represented by ACMEA 
NS Unit, similar to the project completed for the ACMEA General Government and Confidential Units in 2025.  Staff 
and ACMEA NS Unit reached agreement to adjust the salary ranges and establish salary levels within the ranges for 
nine (9) management classifications.  As such, staff recommend that your Board approve amendments to the Salary 
Ordinance as outlined in the attached Ordinance for the specified classifications to: 1) amend the salary ranges; 2) 
establish salary levels within the salary ranges for new rates effective July 19, 2026 and June 6, 2027; and 3) delete 
the salary administration criteria.  

Following your Board’s approval of the attached Salary Ordinance amendments, staff will move forward with placing 
employees in classifications with deep salary ranges represented by ACMEA NS Unit who are not at the top of the 
salary range for their respective classifications at the appropriate salary level and, if applicable, credited with hours 
towards advancement to the next salary level.  Thereafter, subsequent salary merit increases will follow the general 
salary administration criteria.  

SELECTION CRITERIA: 

N/A 
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FINANCING: 
 
Funds are available in the Alameda County Sheriff’s Office’s Fiscal Year 2025-2026 Approved Budget and will be 
requested in future years’ budgets to cover the costs resulting from the recommendation. 
 
VISION 2036 GOAL: 
 
The recommendation meets the 10x goal pathways of Employment for All in support of our shared vision of a 
Prosperous and Vibrant Economy. 
 
Very truly yours, 
 
 
 
Margarita Zamora  
Director of Human Resource Services
 
c: CAO 
 Auditor-Controller 
 County Counsel 
 Sheriff 
  
 










