
 

 

 
 
                           

  AGENDA_____August 4, 2026  
 
 
June 29, 2026 
 
Honorable Board of Supervisors 
County Administration Building 
1221 Oak Street, Suite 536  
Oakland, CA  94612-4305 
 
 
SUBJECT: APPROVE A WAIVER OF THE COUNTY COMPETITIVE BID AND   

PURCHASING PROCESS FOR THE PURCHASE OF HANDGUNS, 
HOLSTERS AND WEAPONS MOUNTED LIGHTS 

 
Dear Board Members: 
 
RECOMMENDATIONS: 
 

A. Approve a standard services agreement (Procurement Contract No. 30640) with 
Professional Police Supply, Inc. (dba Adamson Police Products) (Principal: Joshua 
Nielsen; Location: Livermore) to purchase Smith & Wesson M&P 2.0 9mm handguns, 
holsters and weapons mounted lights (WML) in the amount of $767,558; 
 

B. Adopt a Resolution authorizing the waiver of the County’s competitive procurement 
process for the purchase of handguns, holsters and WMLs;  
 

C. Approve the encumbrance of an additional $76,755.80 as a Supplemental Work 
Allowance (SWA) for a total encumbrance of $844,313.80 and authorize the Sheriff or 
her designee to issue change orders, as necessary, against the SWA; and 

 
D. Authorize the Auditor-Controller to make the budgetary adjustments as directed in the 

attached financial recommendation.  
 
DISCUSSION/SUMMARY: 
 
The Alameda County Sheriff’s Office (ACSO) currently has 1,225 sworn officers and facilitates 
three academies per year.  The current approved duty weapons are the Sig Sauer P226 and 
P229.  These weapons are nearing their “end of service life”.  There are various concerns with 
aging firearms.  Firearms deteriorate over time through continuous use which can result in 
mechanical malfunctions, reduced accuracy and catastrophic failure.  It has also become more 
difficult to repair the current duty weapons due to the decline in availability of spare parts. There 
are also budgetary concerns with the current firearms due to it being more expensive to adapt to 
newer technology. The Sig Sauer P226 & P229 are designed for an average hand size and do 
not have a customizable fit.  Thus, they are a poor fit for those with a smaller hand size, which 
results in degraded accuracy. To maintain safety standards, it’s crucial that the aged duty 
weapons are replaced in the immediate future.  
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Due to the safety concerns from poor fit as well as being cost prohibitive to adapt current 
weapons with the latest technology, ACSO’s Firearms Training Unit (FTU) conducted testing of 
various firearms from multiple manufacturers with sworn staff from various units in the agency. 
The Smith & Wesson M&P 2.0 (S&W M&P 2.0) received high marks due to its customizable fit 
with interchangeable grip inserts.  This enabled officers of all hand sizes to achieve optimal 
control, significantly enhancing shooting accuracy and comfort.  The S&W M&P 2.0 comes 
equipped with a reliable and durable optics mounting system. The pistol mounted optics (PMO) 
allows officers to aim more precisely while maintaining target focus, even in low light situations. 
This results in an increase in situational awareness, as well as accuracy in stressful situations.  
 
The S&W M&P 2.0 has a proven track record in that it has experienced no systemic patterns of 
safety risks. Numerous federal, state and municipal law enforcement agencies have adopted 
the Smith & Wesson M&P 2.0 as their duty weapon such as California Highway Patrol, U.S. 
Capitol Police, San Francisco Police Department and Los Angeles County Sheriff’s Department.  
 
Weapons Mounted Lights (WMLs) are a valuable piece of equipment for deputies engaged in 
low light high risk situations. A WML allows deputies to maintain their trained two-handed grip 
on their handgun, versus having to manage both a flashlight and a gun in either hand. This 
equates to more control and less friction to transition between the flashlight and the firearm. A 
WML is a standard piece of equipment for most law enforcement agencies in Alameda County. 
Most of the outside agencies that send their recruits through ACSO’s Basic Academy issue their 
recruits with a WML. ACSO is one of the few law enforcement agencies that does not issue a 
WML to their recruits.  
 
ACSO prioritizes staff safety as well as the members in the communities that we serve. Aging 
weapons using outdated technology poses a significant safety concern through a higher 
probability of mechanical malfunctions and reduced proficiencies.   
 
This purchase is for the following quantities: 1,250 S&W M&P 2.0 handguns, 1,250 holsters and 
1,250 WMLs. The price per item, including sales tax, are as follows: $467.46 per handgun, 
$200.63 per holster and $184.98 per WML. The purchase will include buyback of approximately 
1,360 of the current duty weapons Sig Sauer P226 and P 229s. This buyback will result in a 
credit of approximately $300,000. The buyback credit has already been factored into the 
contract price.  
 
SELECTION CRITERIA/PROCESS:  
 
ACSO’s FTU conducted a testing of samples from various firearms manufacturers. After a 
rigorous testing process, involving thousands of shooting rounds, exposure to inclement 
weather, and testing by multiple training staff, it was determined that the Smith & Wesson M&P 
2.0 was the best option to be the duty handgun replacement.  
 
Professional Police Supply Inc. (Adamson) is one of only two vendors in California that is 
authorized by Smith & Wesson to sell directly to Law Enforcement Agencies. Adamson was 
able to obtain permission from Smith & Wesson to offer preferred pricing to ACSO, which 
means they are automatically able to offer the lowest pricing compared to other suppliers. 
Adamson is a County SLEB certified supplier (Cert No. 05-90782). 
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FINANCING: 
 
The additional appropriation requested in the amount of $422,157 will be offset with funding 
from the ACSO State Asset Forfeiture Trust Fund # 84610. Funding in the amount of $422,157  
is included in the Sheriff’s Office FY 2026-27 approved budget for this agreement. This request 
will not impact the net County cost in FY 2026-27 or subsequent years.   
 
VISION 2036 GOAL: 
 
The approval of a waiver of the county competitive bid and purchasing process for the purchase  
of handguns, holsters and WMLs meets the 10X goal pathway of Crime Free County in support 
of our shared vision of Safe and Livable Communities. 
 
 
 
Respectfully submitted, 

 
for 
Yesenia Sanchez 
Sheriff-Coroner 
 
 
 
YS:AMM:amm 
 







































FINANCIAL RECOMMENDATION AGENDA DATE: 8/4/2026

Subject of Board Letter:
BY: 2027 FUND: 10000

The use of Designations, as follows:

ORG AMOUNT

The increase (decrease) in anticipated revenue, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
290131 469990 00000 $422,157

ORG TOTAL $422,157

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL ANTICIPATED REVENUE $422,157

The increase (decrease) in appropriations, as follows:
Informational

ORG ACCT PROG PROJ/GR AMOUNT
290100 610000 00000 $422,157

ORG TOTAL $422,157

Informational

ORG ACCT PROG PROJ/GR AMOUNT

ORG TOTAL $0

GRAND TOTAL APPROPRIATION $422,157

NAME OF DESIGNATION

Approve a waiver of the County competitive bid and purchasing process 
for the purchase of handguns, holsters and weapon mounted lights


