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Aneeka Chaudhry  
Interim Director 

 

September 16, 2025 

The Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street 
Oakland, CA 94612 

SUBJECT: APPROVE THE FOURTH AMENDMENT TO THE STANDARD SERVICES AGREEMENTS 
TO CONTINUE THE PROVISION OF MENTAL HEALTH TECHNOLOGY SERVICES IN AN 
AMOUNT NOT TO EXCEED $1,856,185 

Dear Board Members: 

RECOMMENDATION: 

Approve the Fourth Amendment to Standard Services Agreements with the following mental health 
service providers to provide continuation of Mental Health Technology Services, with no change in 
current term of 12/1/2019 – 6/30/2027, increasing the amount from $1,481,185 to 1,856,185 
($375,000 increase): 

1. Mental Health Association for Chinese Communities (Procurement Contract No. 19477;
Principal: Elaine Peng; Location: Fremont), increasing the amount from $646,185 to $771,185
($125,000 increase);

2. NAMI Alameda County (Procurement Contract No. 19476, old, and 29205, new; Principal:
Margaret Sheehan-Rahman; Location: Oakland), increasing amount from $417,500 to
$542,500 ($125,000 increase); and

3. Niroga Institute (Procurement Contract No. 19475; Principal: Bidyut Bose; Location:
Fremont), increasing amount from $417,500 to $542,500 ($125,000 increase).

DISCUSSION/SUMMARY: 

The Mental Health Technology Projects leverage web-based mobile applications (apps) to enhance 
access to mental health care for individuals experiencing situational trauma. These innovative apps 
support outreach, engagement, and service delivery by Community-Based Organizations (CBOs), 
offering a tech-based model for mental health solutions. A key feature is their ability to extend CBO 
services, increase client support, and encourage use by clients, staff, and the broader community. 

On March 17, 2020 (Item No. 6), your Board approved the Standard Services Agreements (SSAs) with 
Mental Health Association for Chinese Communities (MHACC), NAMI Alameda County (NAMI), and 
Niroga Institute (Niroga) for Mental Health Technology Projects following a competitive Request for 
Proposal (RFP) process. On July 19, 2022 (Item No. 5), September 19, 2023 (Item No. 12), and June 
18, 2024 (Item No. 14), your Board approved the existing Agreements with MHACC, NAMI, and Niroga 
to provide the web-based Mental Health Technology mobile application services. 

AGENDA ______ October 7, 2025 
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Due to internal County processes relating to requirements for Elations Systems Reports, 
Procurement Contract Number 19476 (old) for NAMI shall be replaced by Procurement Contract 
Number 29205 (New). 

As of December 2024, MHACC's mobile apps, MiSunshine and UrSpace, have reached 1,611 
registered users in only two fiscal quarters. The most utilized feature is the new artificial intelligence 
(AI) powered chat box, with 1,148 views and an average session time of 39 minutes, highlighting its 
role as a trusted source of emotional support. The homepage received 5,372 views, engaging 460 
active users with an average visit time of 2 minutes and 18 seconds. Additional features such as 
breathing exercises, meditation, and mood tracking provide personalized support for users' mental 
well-being. In total, the apps recorded 17,607 page views and over 39,507 logged events, reflecting 
strong and consistent user engagement. 

NAMI’s mental health app, Dinobi, received over 2,400 visitors in 2024, accounting for 40% of total 
traffic on SageSurfer, its subcontracted hosting platform. App downloads increased by 85% from 
2023 to 2024. NAMI released seven updates last year, maintaining compatibility with the latest 
iPhone Operating System (iOS) and Android versions while enhancing user experience and improving 
data-sharing features for family caregivers. To boost awareness and engagement, NAMI expanded 
outreach efforts to Alameda County libraries, Fremont Unified School District sites, local community 
colleges (including Ohlone College), student support groups, and the nonprofit We’re Not Alone, 
supporting mental health and resilience for women and girls. 

Niroga’s mental health app, InPower, provides guided practices, mood tracking, and customizable 
playlists to help users manage stress, anxiety, and enhance overall well-being. In 2024, the app 
recorded 458 visitors and 275 downloads. Increased interest from students and educators is partially 
attributable to growing school restrictions on cell phone use as the app is convenient for students to 
access after hours. Current enhancements include: streamlined account creation with Google, 
Apple, and Facebook login options; integration of mindfulness practices tailored for individuals with 
special needs, including Attention-Deficit/Hyperactivity Disorder (ADHD), Autism Spectrum 
Disorder, Sensory Processing Disorder, and emotional disturbances; and development of 
educational courses on stress, emotional regulation, and mindfulness science to support user 
engagement and sustained use. 

Alameda County Behavioral Health Department (ACBHD) is requesting additional funds to correct 
an administrative error and continue funding in the last two years of these Standard Services 
Agreements at similar levels as the prior FYs. These funds will allow these providers to continue to 
make updates and conduct outreach for the Mental Health Technology Project apps. These digital 
tools have proven effective in delivering culturally responsive and innovative mental health support, 
particularly for caregivers, youth and transition-age youth, attempted suicide survivors, and the 
general public. By leveraging modern technology and strategic outreach, the apps help reduce 
stigma and offer private, immediate access to mental health resources, meeting individuals where 
they are and supporting those more inclined to engage through digital platforms.  
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Your Board’s approval will offer continued opportunities for ACBHD and its CBOs to support 
vulnerable communities by further development of linkages to resources and supportive services 
through mobile apps.   

SELECTION CRITERIA/PROCESS: 

This request is for an expansion of existing contracted programs. On March 17, 2020 (Item No. 6), your 
Board approved MHACC, NAMI, and Niroga to provide Mental Health Technology as a result of RFP 
No. HCSA 900519. Each of these providers are nonprofit organizations. MHACC has elected to 
participate in the Small, Local and Emerging Business (SLEB) program (No. 19-00057; Expiration 
9/30/2026). NAMI has been and will continue to subcontract with a SLEB certified supplier, 
SageSurfer, Inc. (No. 17-00110; Expiration 11/30/26); To date, NAMI has subcontracted 39% of their 
contract to SageSurfer. The Alameda County General Services Agency has approved a SLEB Waiver 
for Niroga (No. 0162; Expiration 6/30/2026). ACBHD will work with providers to maintain SLEB status 
through the contract period. 

FINANCING: 

Appropriations for the augmentations are funded by Mental Health Services Act Funds and are 
already included in the ACBHD Fiscal Year (FY) 2025-26 Approved Budget and will be requested in 
the FY 2026-27 Maintenance of Effort Budget. Approval of this recommendation will have no impact 
on net County cost. 

VISION 2036 GOAL: 

Mental health mobile applications meet the 10X goal pathway of Health for All in support of our 
shared vision of a Thriving & Resilient Population. 

Sincerely, 

Aneeka Chaudhry, Interim Director 
Alameda County Health 
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NATIONAL ALLIANCE ON MENTAL ILLNESS Fremont, CA $                       417,500.00 20.00% $                    83,500.00 20.00% $                    83,500.00
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NATIONAL ALLIANCE ON MENTAL ILLNESS Fremont, CA $                       370,625.00 100.00% $                  370,625.00
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Sagesurfer Inc

Anupam Khandelwal 
651 Pinot Blanc Way
Fremont, CA 94539

Cert #:
Expires:

17-00110
11/30/26 39.00% $143,350.00

SLEB Subcontractor Name Address Certification Type

Location Contract Amount
Required Total Participation

Local

Location $ Paid to Prime
Achieved Participation to Date

Local Participation*

Contract Summary
SSA-NAMI develop & eval mobile app 12/1/19 - 6/30/27

Total Contract Summary
Contract Term: 12/01/19 - 06/30/27

Vendor

Address Certification Information Small/Local Participation Emerging/Local Utilization

Small/Local Participation Emerging/Local Participation

Contract Summary to Date
12/01/19 - 09/11/25

Vendor

All Participating SLEB Subcontractors
Certification Information

* Includes prime's achievement, if applicable
** Percentage calculations may differ due to rounding

Small/Local Participation* Emerging/Local Participation*

SLEB Subcontractor Achievement to Date**
SLEB Subcontractor Name






















































