








COUNTY OF ALAMEDA, CALIFORNIA
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Services Fund Expenditures
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Measure W One-Time and Ongoing Allocations

One-Time Ongoing Total

Home Together Fund $585.8M $816.0M $1.4018B

Essential County Services Fund 54.2M 204.0M 258.2M 

Prudent Reserve 170.0M 0 170.0M 

TOTAL $810.0M $1.02B $1.830B 

Through June 2031
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Essential County Services Fund One-Year Expenditure Plan 

FY 25-26 Allocations

Available in 
Future Years​

One-Time Ongoing TOTAL

One-Time Capital Investments $39.35M

One-Time Immediate 
Known Needs $25.0 M

One-Time 
Supplemental Allocations $9.08M​

$73.425M​ $14.78M​ $170.0M​ $258.2M
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Supplemental Allocations

FY 25/26 Recommended Supplemental Allocations
Staffing for Interim Coordination of Immigrant & Refugee Services $450,000 
Senior Services Coalition Meals $1,700,000 
Alameda County Community Food Bank Procurement & Distribution $8,300,000 
Support Services targeted to IDD Community $500,000 
Total Allocation $10,950,000 

Financing
Remaining FY 25/26 flexible contingency pool $1,875,000 
Reduce one-time $23.85M carryover $9,075,000 
Total Financing $10,950,000 

Total Allocations in FY 25/26
One-time Capital Investments $39,350,000 
Immediate Known Needs $25,000,000 
One-time Supplemental Allocations (10/21/25) $9,075,000 

$73,425,000 

Remaining one-time carryover to 5-year plan $14,775,000 

Directed 10/21/25
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