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SUBJECT: ADOPT SALARY ORDINANCE AMENDMENTS TO 1) UPDATE SUBSECTION 1-1.1 TO 

INCREASE THE SALARIES FOR CERTAIN UNREPRESENTED CLASSIFICATIONS AND 
CHANGE JOB CODE 4140 TO SALARY STEPS, 2) AMEND SUBSECTION 3-21.51, AND 3) ADD 
SUBSECTION 3-21.112 TO ESTABLISH A FOOTNOTE FOR JOB CODE 3160 

 

Dear Board Members: 
 
RECOMMENDATION: 
 

Adopt Salary Ordinance amendments to: 
 

A. Update Article 1, Section 1-1 (Pay Rate Schedules), subsection 1-1.1, to: 1) increase the salaries for certain 
Unrepresented M-designated and Non-Management related to Management classifications by four percent 

(4%) for a general wage increase and provide additional special adjustments ranging from 0.35% to 19.23% 
for specified classifications within this group, effective December 21, 2025; 2) increase the salaries for four 
(4) Unrepresented M-designated classifications, ranging from five percent (5%) to 15% for special 
adjustments, retroactive to October 12, 2025; 3) update the Libarian II classification (Job Code (“JC”) 4140) 

from salary levels to salary steps, retroactive to August 3, 2025; and 4) increase the minimum salary rate for 
four (4) classifications to comply with the State of California (“State”) minimum wage of $16.90 per hour, 
effective January 1, 2026; and 

 

B. Amend Article 3 (Notes Applicable To Positions and Classifications Listed in Article 2 Preceding), Section 3-
21 (Miscellaneous), subsection 3-21.51 to incorporate non-substantive language cleanup, and to add new 
subsection 3-21.112 to establish a footnote for the Supervising Child Support Attorney (JC 3160) 
classification, when designated to serve as the Director of Child Support Services (“DCSS”) (JC 3170).  This 

footnote, which provides an additional ten percent (10%) compensation of the base pay effective November 
23, 2025, shall sunset and shall be deleted from the Salary Ordinance on March 28, 2026. 

 
DISCUSSION/SUMMARY: 

 
Historically, employees in certain Unrepresented M-designated classifications and non-management related to 
management classifications have received the same general wage increases as the Alameda County Management 
Employees Association General Government and Confidential Units.  Accordingly, staff recommend that your Board 
approve a four percent (4%) general wage increase for specified unrepresented M-designated and non-management 

related to management classifications, effective December 21, 2025. 
 
In addition, following a comprehensive review of certain unrepresented M-designated classifications, including 
agency/department head-level classifications, to address salary compaction, internal alignment, recruitment and 

retention issues, staff recommend special salary adjustments ranging from 0.35% to 19.23% for designated 
classifications within this group, also effective December 21, 2025.  Staff further recommend additional special 
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adjustments ranging from five percent (5%) to 15% for four (4) Unrepresented M-designated agency/department head-
level classifications, retroactive to October 12, 2025. 
 

On September 23, 2025, your Board approved Item #57, which included updating to Steps 2 and 5 of the salary rates 
for the Librarian II classification (JC 4140), retroactive to August 3, 2025.  These updates were originally listed as salary 
levels in the Salary Ordinance; however, staff recommend updating the reference to salary steps to maintain 
consistency in classification and compensation structure and administration.     

 
To ensure compliance with the upcoming State minimum wage increase to $16.90 per hour effective January 1, 2026, 
staff reviewed all the hourly salary rates and identified four (4) unrepresented classifications with a minimum hourly 
rate below the new threshold.  Staff therefore recommend increasing the minimum salary rate for these classifications 

to $16.90 per hour, effective January 1, 2026.   
 
All of the salary increases and adjustments described above are reflected in the attached Salary Ordinance 
amendments.  The amended salaries are organized into two (2) groups based on their salary structures: 1) 

classifications with salary steps or deep ranges, and 2) classifications with deep salary levels.  
 
Lastly, on November 25, 2025, your Board approved Item #1, appointing Acting DCSS Vangeria Harvey effective 
November 25, 2025, for up to 120 days pending appointment of a permanent DCSS.  Consistent with your Board’s 

direction, the Human Resource Services Department will conduct an executive recruitment for the DCSS position.  
While this recruitment is underway, staff recommend adding new subsection 3-21.112 to establish a footnote 
authorizing an additional ten percent (10%) compensation of the base pay for the Supervising Child Support Attorney 
(JC 3160) when designated to serve as the Acting DCSS while also continuing to serve as the Attorney of Record.  

This footnote shall sunset effective March 28, 2026 and shall be deleted from the Salary Ordinance upon the sunset 
date. 
 
SELECTION CRITERIA: 

 
N/A 
 
FINANCING: 

 
Funds are available in the Fiscal Year 2025-2026 respective Agencies/Departments Approved Budgets and will be 
included in future years’ requested budgets to cover the costs resulting from the applicable recommendation(s). 
 

VISION 2026 GOAL: 
 
The recommendations meet the 10x goal pathways of Employment for All in support of our shared vision of a 
Prosperous and Vibrant Economy. 

 
Very truly yours, 
 
 
 

Margarita Zamora, Director 
Human Resource Services 
 
c: CAO 
 Auditor-Controller 

County Counsel 
Agency/Department Heads






























