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AGENDA ______ December 16, 2025 

 
December 2, 2025 
 
Honorable Board of Supervisors 
County Administration Building   
1221 Oak Street, Suite 536 
Oakland, CA 94612 
 
SUBJECT:    ACCEPT THE ALAMEDA COUNTY SHERIFF’S OFFICE ANNUAL MILITARY 

EQUIPMENT REPORT, APPROVE INCREASES TO PREVIOUSLY APPROVED 
ITEMS, AND THE ACQUISITION OF NEW ITEMS, REVIEW AND MAKE 
REQUIRED DETERMINATIONS AND ADOPT A RESOLUTION MAKING 
REQUIRED FINDINGS PURSUANT TO THE ASSEMBLY BILL 481 
REGARDING GENERAL ORDINANCE CODE TITLE IX, CHAPTER 9.45, 
MILITARY EQUIPMENT USE POLICY   

 
Dear Board Members: 
 
RECOMMENDATIONS:  
 

A. Accept the Annual Military Equipment Report for the reporting period of September 1, 
2024 to August 31, 2025;  
 

B. Approve increases in quantities of previously approved military equipment items in 
Category 14 (PepperBall Less Lethal Launcher and Projectiles);  

 
C. Approve the acquisition of a replacement Armored Personnel Carrier in Category 2, Rifles 

in Category 10, and PepperBall Less Lethal Laucher and Projectiles in Category 14;  
 

D. Review and make determinations required by CA Government Code Section 7071(d) and 
(e) as listed on page three and four of this Board letter; and 
 

E. Adopt a Resolution making required findings pursuant to Assembly Bill 481 regarding 
General Ordinance Code Title IX, Chapter 9.45, Military Equipment Use Policy. 

 
BACKGROUND: 
 
On September 30, 2021, Governor Newsom signed AB 481 into law. AB 481 is intended to 
increase transparency, accountability and oversight surrounding the acquisition and use of 
military equipment by state and local law enforcement.  This bill requires any law enforcement 
agency to obtain approval from the agency’s governing body before purchasing, raising funds 
for, or acquiring military equipment, by any means, including requesting surplus military 
equipment from the federal government.  AB 481 requires each law enforcement agency’s 
governing body to adopt a written Military Equipment Use Policy prior to taking certain actions 
relating to the funding, acquisition, and/or use of military equipment.  
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On August 9, 2022, your Board approved Item No. 20 to adopt Ordinance O-2022-38, 
incorporating by reference a Military Equipment Use Policy and accepting the inaugural 2022 
Military Equipment Report as required by AB 481.  A second reading, Item No. 87, was 
approved on September 20, 2022. 
 
On December 19, 2023, your Board approved Item No. 82, accepting the 2023 Annual Military 
Equipment Report and adopting amendments to Title IX, Chapter 9.45 of the General Ordinance 
Code as required by AB 481.  The second reading of Ordinance O-2024-2, Item #38, was 
approved on January 9, 2024.  During these hearings, public input received mirrored concerns 
raised during the state-mandated community engagement meeting regarding: 
 

• alternatives to the use of multi-projectile munitions; 

• the application of multi-projectile munitions within Therapeutic Health Units (THU) at Santa 
Rita Jail (SRJ); and 

• enhancements to the data retention policy governing uncrewed aircraft systems (UAS). 
 
Responding to these issues, ACSO committed to: 
 

• Evaluating alternatives to multi-projectile munitions. 

• Discontinuing the use of such munitions within THUs. 

• Consulting with data and privacy experts to amend the ACSO UAS policy. 
 
On February 1, 2024, ACSO updated General Order 1.21 to prohibit the use of multi-projectiles in 
THUs at SRJ.  On May 23, 2024, the ACSO presented a revised General Order 6.15 concerning 
the governance of small Uncrewed Aircraft Systems (UAS).  Both General Orders are accessible 
on the ACSO Public Information Portal under Sheriff’s Written Directives here: 
https://www.alamedacountysheriff.org/about-us/transparency.  On July 9, 2024, your Board 
authorized the acquisition of five additional UAS models under Item No. 63. 
 
On November 26, 2024, your Board approved Item No. 85, accepting the 2024 Annual Military 
Equipment Report and adopting the restatement and amendment to Title IX, Chapter 9.45 of the 
General Ordinance Code as well as the amendment to County Ordinance No. O-2024-2 to 
incorporate changes to General Order 2.21.02.  The second reading of Ordinance O-2024-39, 
Item No. 40, was approved on December 10, 2024.  On November 26, 2024, your Board 
approved Item No. 86, which amended the 2024 Military Equipment Inventory to correct the 
erroneous identification of a type of Winchester ammunition and approved the acquisition of less 
lethal military equipment.  
 
DISCUSSION/SUMMARY: 
 
On October 21, 2025 at 6:00pm, pursuant to Government Code section 7072(b), the ACSO held 
the required annual community engagement meeting.  The meeting was publicized through 
ACSO’s accounts on social media platforms, posted on the agency website, and shared with 
partners for distribution to their social networks.  The meeting was located at the Cherryland 
Community Center, located at 278 Hampton Road in Hayward, and streamed online for live or 
recorded viewing.  The meeting allowed the general-public to discuss and ask questions 
regarding the 2025 Annual Military Equipment Report (“Annual Report”) and the ACSO’s 
funding, acquisition, and use of the equipment.  During the meeting, the Command staff from 
ACSO provided a presentation and allowed participants to ask questions.  There were only two 
attendees from the public, and there were no questions or concerns from the public presented 
during this meeting. 
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ACSO had planned on presenting this to the Board of Supervisors Public Protection Committee 
on October 23, 2025.  Supervisor Marquez requested that the October Public Protection 
Committee meeting be cancelled and asked for the annual Military Equipment Report to move 
forward directly to the Board of Supervisors’ regular meeting.  
General Order 2.21.02 (Military Equipment Funding, Acquisition, and Use) requires the ACSO to 
provide your Board a detailed list of military equipment, purpose and authorized uses, fiscal 
impact, legal and procedural rules governing its use, required training compliance, and complaint 
procedures.   
 
The ACSO is requesting your approval to purchase additional military equipment, as noted in 
Table 1 below.  Attachments B-G are the Military Equipment Request Forms for the items in 
Categories 10 and 14, noted in Table 1 below, and posted to the ACSO website on August 5, 
2025, as required by law.  Attachment H is the Military Equipment Request form for the item in 
Category 2, noted in Table 1 below, and posted to the ACSO website on October 16, 2025, as 
required by law.  Attachments I-L are ACSO General Orders that govern the use of the 
requested military equipment.  Additional ACSO written directives, policies, and procedures 
related to the requested military equipment are accessible on the Sheriff’s Office website Public 
Information Portal (https://www.alamedacountysheriff.org/about-us/transparency). 
 
Table 1 – New Military Equipment Acquisition Summary 

Armored Personnel Carriers – Category 2 

                                             
Item 

Approved 
Quantity  

Requested 
Increase 

New 
Quantity Cost per Unit 

ARMORED TRUCK (Replacement)                 4                -                     4        $429,955  

 

Rifles – Category 10 

                                             
Item 

Approved 
Quantity  

Requested 
Increase 

New 
Quantity Cost per Unit 

ACCURACY INTERNATIONAL AT-X LE 
.308 WINCHESTER (BOLT ACTION 
RIFLE)                -                 8                  8            $6,375 

          

PepperBall Less Lethal Launchers & 
Projectiles – Category 14     

                                             
Item 

Approved 
Quantity  

Requested 
Increase 

New 
Quantity Cost per Unit 

PEPPERBALL VSK PRO PLUS, LESS 
LETHAL LAUNCHER                -                 8                  8             $1,610 

PEPPERBALL, VXR LIVE-MAXX 
PROJECTILES                -           1000            1000              $2.98 

PEPPERBALL, VXR MARKING 
PROJECTILE                -           1000            1000              $3.84 

PEPPERBALL, JAMMER ROUND 
PROJECTILE                -             500              500              $3.80 

PEPPERBALL, GLASS BREAKER 
PROJECTILE                 -             500              500              $2.50 

PEPPERBALL, MARKING PROJECTILE       2,000          4,000           6,000              $0.89 

LIVE X-PROJECTILE       2,000          4,000           6,000              $3.31 

INERT PROJECTILE       2,000          4,000           6,000              $0.67 
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ACSO requests your Board to take actions necessary to comply with CA Government Code 
Section 7071, which includes accepting the Annual Military Equipment Report for period 
September 1, 2024 to August 31, 2025 (see Attachment A), determining each type of military 
equipment identified in the report has complied with standards for approval, approving the 
acquisition and increase in requested military equipment outlined in the Recommendation and 
detailed in this Board Letter, and finding that each type of military equipment identified above 
compiles with the standards for approval as follows: 
 

(a) the military equipment is necessary because there is no reasonable alternative that can 
    achieve the same objective of officer and civilian safety;  
 
(b) the proposed Military Equipment Use Policy will safeguard the public’s welfare, safety, 
    civil rights, and civil liberties; 
 
(c) if purchasing the equipment, the equipment is reasonably cost-effective compared to 
    available alternatives that can achieve the same objective of officer and civilian safety;  
     and  
 
(d) prior military equipment use complied with the Military Equipment Use Policy that was  
    in effect at the time, or if prior uses did not comply with the accompanying Military 
    Equipment Use Policy, corrective action has been taken to remedy nonconforming 
    uses and ensure future compliance.  

 
Additionally, it is requested that your Board approve a Resolution making required findings 
pursuant to Assembly Bill 481 regarding General Ordinance Code Title IX, Chapter 9.45, Military 
Equipment Use Policy. 
 
Approval of these items maintains the critical equipment required for the Alameda County Sheriff’s 
Office to protect public safety locally and regionally. 
 
FINANCING: 
 
No additional appropriation is required.  There will be no increase in net County cost as a result 
of your approval. 
 
VISION 2036 GOAL: 
 
The acceptance of the Annual Military Equipment Report and the approval of the acquisition of a 
replacement armored vehicle meets the 10X goal of a Crime Free County in support of our 
shared vision of Safe and Livable Communities.   
 
 
Respectfully submitted,  

   
for 
Yesenia Sanchez 
Sheriff-Coroner 
 
YS:AMM:amm 
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Attachments: 
A – 2025 Annual Military Equipment Report 
B – Accuracy International ATX LE .308 Winchester Bolt Action Rifle  
C – PepperBall Glass Breaking Projectiles 
D – PepperBall Jammer Round Projectile 
E – PepperBall VXR Live-Maxx Projectiles 
F – PepperBall VXR Marking Projectiles  
G – PepperBall VKS Pro Plus Non-Lethal Launcher 
H – Armored Truck 
I - G.O. 2.45 – AR-15 Semi-Automatic Rifle Deployment  
J - G.O. 1.05 – Use of Force 
K - G.O. 1.21 – Less Lethal Weapons Systems 
L – G.O. 5.30 – Operation of Agency Emergency Vehicles 
M – County Ordinance No. O-2024-39 
N - Resolution making required findings pursuant to Assembly Bill 481 regarding General 
Ordinance Code Title IX, Chapter 9.45, Military Equipment Use Policy. 
 
 

 

 
  
























































































































































































































































































